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10. MANAGEMENT AND OTHER EDUCATION STAFF 
This chapter contains information on management staff, staff involved in monitor-
ing educational quality, education staff responsible for guidance and other education 
staff working in the early childhood sector and school education, in tertiary educa-

tion and in adult education and training. 

10.1. Management Staff for Early Childhood and School Education 

Requirements for appointment 

Managers of day-care centres for children 

Länder rules on the requirements for appointment as a manager of a day-care centre 

for children differ. Usually they require at least a further qualification in a profession 
(Fachschulabschluss), corresponding practical experience and sometimes also specific 
continuing training. In some cases, an academic degree is also a prerequisite. Staff 
with a supervisory function in pre-school institutions often have an academic degree 

from a Fachhochschule as a Sozialpädagoge (graduate youth and community worker). 

School heads 

The qualifications required for school heads are those of teachers at the relevant 
school level, with a teaching qualification plus several years of teaching and man-

agement experience. 

Conditions of service 

Erzieherinnen or Erzieher can be partly or fully exempted from educational group 
work to carry out management duties in day-care centres for children. This exemp-

tion is subject to different regulations in the Länder. In five Länder there are no spec-
ifications for time allocations. The remaining Länder specify different criteria for the 
provision of time allocations that are oriented on the number of children being cared 

for, the number of staff or the number of groups. 

The responsibilities of the head teacher (Schulleiter) comprise staff management, ad-
ministration, the school budget as well as the evaluation of teachers, school public 
relations and the development of a school-specific profile (for more detailed infor-
mation on the responsibilities of the head teacher, see chapter 2.8.). For performing 

the duties of a head teacher, the classroom hours of the head are reduced. 

The salaries of head teachers and deputy head teachers depend on the number of pu-
pils at the school. As a rule, the salary groups are as follows for schools with more 

than 360 pupils: 

 Deputy head/head of Grundschulen  A 13/A 14 

 Deputy head/head of Hauptschulen  A 13/A 14 

 Deputy head/head of Realschulen  A 14 plus allowance/A 15 

 Deputy head/head of Gymnasien  A 15 plus allowance/A 16 

 Deputy head/head of vocational schools A 15 plus allowance/A 16 
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10.2. Staff Involved in Monitoring Educational Quality in Early Childhood and 

School Education 

Requirements for appointment 

Specialist advisors are available to the day-care centres for children and the staff of 
the day-care facilities for advice and professional support and play an important role 

in quality assurance. Support in questions related to the development of concepts and 
organisations, for example, are amongst the tasks of the specialist advisors. Depend-
ing on how the specialist advisors are anchored in the structure, they may also su-
pervise the work and qualification of the staff in a day-care centre for children. Spe-
cialist advisors are usually qualified as an Erzieher/Erzieherin or have completed a 
pertinent degree course at an institution of higher education. Several years of practi-

cal work in the vocation – for example as director of a day-care centre for children – 

is often an admission requirement for work as a specialist advisor. 

A member of staff responsible for supervision in primary, lower or upper secondary 
education (Schulaufsichtsbeamter) has to provide evidence of the same qualifications 

as teachers at the school level concerned and have completed several years of teach-
ing service. They must also as a rule have acquired several years of experience as head 
teachers or deputy head teachers or in a senior position in a teacher training institu-

tion. 

Conditions of service 

The tasks of members of staff responsible for supervision (Schulaufsichtsbeamte) 
comprise the Fachaufsicht (academic supervision of teaching and educational activ-
ity) and the Dienstaufsicht (supervision of educational staff and head teachers). The 

task of Rechtsaufsicht (legal supervision, carried out as a rule by lawyers) involves 
monitoring legal aspects of school administration (e.g. the establishment and 
maintenance of school buildings and the procurement of teaching materials). These 
staff are employed in the Schulämter (lower-level school supervisory authorities) or 
in the Oberschulämter or Bezirksregierungen (middle-level school supervisory author-

ities) and are civil servants employed by the Land. See also chapter 2.7. 

10.3. Education Staff Responsible for Guidance in Early Childhood and School 

Education 

Advice may be obtained from the pupil’s teachers as well as what are known as COUN-
SELLING TEACHERS (Beratungslehrkräfte), i.e. members of staff with extra training in ed-

ucational science and psychology. Depending on the Land, counselling teachers are 
responsible not only for their own school but other schools too. Their tasks generally 
include not only general counselling but also advice on the school career as well as 
individual counselling for pupils if learning difficulties arise or if there are any anom-
alies in their emotional and social behaviour. Depending on the amount of support 
needed, counselling will take place together with school psychologists. A counselling 

teacher is also expected to make the benefit of his experience and knowledge availa-
ble to the school as a whole and specific teachers individually. If their work is to be 
successful, counselling teachers must work closely together with other institutions 

like the local youth welfare office (Jugendamt). 
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The local public health office (Gesundheitsamt) with its school health service is re-
sponsible for primary (and secondary) SCHOOL HEALTH CARE. With a few exceptions, it 

is the Länder that enjoy administrative authority over the health services. 

It is the job of the medical officer at the public health office to ensure that the work 
of the school health service, including dental care, meets the required standard. The 
work of school doctors is supervised by a public health officer (Amtsarzt). The school 

health service has the following responsibilities among others: 

 to carry out medical screening, notably of children starting and leaving 
school 

 to monitor those pupils whose state of health requires regular check-ups 

 to perform dental screening 

 to hold surgeries for parents, pupils and teachers 

 to advise and instruct teachers on health care issues 

The staffing of the school health service at the local public health offices varies from 

one place to another, with differences between urban and rural areas as to the num-

ber of school doctors and their selection according to qualification. 

The work of the SCHOOL PSYCHOLOGIST covers individual psychological help, interven-
tion in crises and emergencies, prevention, supervision offers for teaching staff as 

well as counselling on a primary and secondary level. Candidates must in accordance 
with the regulations of their Land provide either evidence of the successful comple-
tion of university studies in psychology, or of the successful completion of teacher 
training and an additional course of study in psychology of at least one year, as well 
as several years of work experience in line with their training. Those appointed work 
in school psychological services outside individual schools, located as a rule in a cen-

tre for counselling and support run by the school supervisory authorities. One excep-
tion is Bayern, where school psychologists are always teachers in a certain kind of 
school and are therefore usually employed directly in a school and are responsible for 
the school psychological service in their school, and possibly other schools too, as 
members of the school’s own staff. The school psychologists are also responsible for 
networking extracurricular assistance and counselling offers and cooperation with 

the child and youth welfare offices (Jugendämter) and other youth welfare institu-
tions. School psychologists are civil servants employed by the Land. See also chap-

ter 12.5. 

10.4. Other Education Staff or Staff Working with Schools 

Non-teaching staff at schools 

General schools employ only a small number of non-teaching staff (usually a secre-
tary and caretaker), who are usually taken on and paid by the Schulträger, the school's 

maintaining body. In particular, full-day schools, schools with full-day offers and 
schools with a care offer employ pedagogic staff (pädagogische Fachkräfte), educators 
or Sozialpädagogen (graduate youth and community workers), social workers and 
honorary staff such as artists or volunteers, depending on the size of the school and 
the extent of the extra-curricular activities (see chapter 5.2.). Especially for all-day 
schools, the professionalisation of teams consisting of teachers, other pedagogic staff 

and extra-curricular staff is of great importance. 
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Other staff at special schools 

Alongside special education teachers there is other specialist staff at special educa-

tion institutions and in integrated classes at mainstream schools. Sozialpädagogen, 
graduate youth and community workers, and pedagogic staff (Pädagogische Fach-

kräfte), for example, carry out remedial work, assist the special teacher in artistic and 
technical lessons and are responsible for leisure activities. This latter is necessary as 
special education institutions are frequently all-day schools (Ganztagsschulen) or 
boarding schools. Physiotherapists, speech therapists and occupational therapists 

provide treatment in their respective fields. 

Instructors in the dual system of vocational education and training 

Within the duales System (dual system) of vocational training, both the teaching staff 
in the Berufsschulen themselves and particularly the instructors in the partner com-

panies are responsible for the vocational training of the students. The following re-
marks refer to the training of in-company instructors (for information on teaching 

staff at Berufsschulen see chapter 9.1.). 

Legislative framework 

Conditions governing the training of in-company instructors are stipulated in federal 
law. The statutory provisions (Section 28 of the Vocational Training Act – Berufsbild-

ungsgesetz – R81, Section 22 of the Handicrafts Code – Handwerksordnung – R82) stip-
ulate that the instructors must have the necessary personal and technical skills, 
knowledge and qualifications for training young people. Their professional qualifi-
cations are used to judge whether they have the necessary technical skills. Further-
more, instructors must provide evidence of the required pedagogical knowledge of 
professional and work-related issues by means of a particular qualification certifi-

cate. 

Contents of the training 

The content of training is laid down in general terms in the Ordinance on Trainer 
Aptitude (Ausbilder-Eignungsverordnung – AusbEignV – R83). Training is usually pro-
vided in courses taken alongside full-time employment with a total duration of 
115 hours. Participation in these courses as a means of preparing for the instructor 

aptitude examination is not, however, compulsory. 

Professional and pedagogical skills include the ability to plan, implement and control 

vocational training unaided in the following fields of action: 

 Assess vocational training requirements and plan training,  

 Prepare training and participate in trainee recruitment, 

 Conduct training and 

 Conclude training. 

Assessment of performance and leaving certificates 

The examination assignments are determined by the bodies responsible (e.g. cham-

bers of industry and commerce), which also set up an examining board. 

The examination comprises a written test and a practical component consisting of a 
presentation and a technical discussion lasting up to thirty minutes. On passing the 

examination a certificate is issued confirming the required professional and peda-

gogical knowledge, skills and competences. 



 

233 

Responsibility for the examination 

Responsibility for the examination of in-company instructors lies with the bodies re-
sponsible within the dual system of vocational education and training, such as, for 
example, industry's self-governing institutions (chambers of industry and commerce, 

chambers of handicrafts, chambers of agriculture). These institutions are responsible 
for adopting Prüfungsordnungen (examination regulations) and setting up examin-

ing boards to conduct aptitude examinations for instructors. 

10.5. Management Staff for Higher Education 

Requirements for Appointment 

Basically, higher education institutions are organised and administered as follows: 
Higher education institutions are governed either by a rector (or rector's body) or else 
by a president (or presidential body). The head of a higher education institution is 
either elected from among the professors belonging to it or elected from outside the 
institution. In the second case, the candidate appointed must have successfully com-
pleted higher education studies and provide evidence of a successful career of several 

years in a responsible position in educational or judicial administration, art, science 

or management. 

Conditions of service 

The responsibilities of the head of an institution of higher education comprise ad-
ministration, finances, institutional development, the development of the study 
courses on offer, the implementation of evaluation, staff management and public re-
lations. The head externally represents the institution. If the head is elected from 

among the group of professors, they may continue with teaching and academic re-
search. The head of a higher education institution has temporary civil servant status 
and is employed by the Land concerned. The official title of the person appointed is 
either Rektor or Präsident, depending on the legislation of the Land and the constitu-

tion of the institution. 

10.6. Other Education Staff or Staff Working in Higher Education 

The full-time and part-time non-scientific staff at higher education institutions in-

cludes, among others, civil servants and employees of the central and departmental 
administrations as well as of the various institutions such as computer, computer 
and media centres, laboratories or libraries. Nursing staff also work at the university 

clinics.  

10.7. Management Staff Working in Adult Education and Training 

Most of the legislation in the Länder governing continuing education stipulates the 
qualification requirements demanded of the teaching staff. According to a resolution 

adopted by the Standing Conference of the Ministers of Education and Cultural Af-
fairs (Kultusministerkonferenz – KMK) in 1970, members of administrative staff at 

institutions of continuing education are supposed to have a higher education degree. 

10.8. Other Education Staff or Staff Working in Adult Education and Training 

There are no data available on other education staff or other staff working in adult 

education. 


